Incentive Bonus 


Jack Fowler, left, of the Division 
of Highways’ Central Equipment 
Depot, receives his Incentive Pay 
bonus check from Gov. Jim Hunt, 
while Secretary Bradshaw calls 
forth next employee. 


Innovative Idea 

Mitchell Williams of the Central 
Equipment Depot’s Machine Shop 
prepares to repair a swing span 
bridge pivot bearing on a machine 
he developed as part of the group’s 
Incentive Pay program. Mitchell’s 
method eliminates one of the 
steps necessary to repair the 
disks and takes the guess work 
out of doing it manually. The new 
method accomplishes the job in 
about half the time as the former 

cedure and saves about $72 of 

Mabor costs per unit. 
~ 
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Transportation Employees 
Receive ‘Incentive’ Pay 


Participating in an experimental 
program, two groups of North Caro- 
lina Department of Transportation 
empolyees have saved the state’s tax- 
payers over $132,000 and have re- 
ceived cash bonuses for being more 
productive. 

Under the incentive pay program, 
participants receive extra pay for in- 
creased productivity through in- 
novative ideas and work habits. 
These transportation department 
employees received an equal share of 
25 percent of the year’s savings as a 
result of their cost-cutting and time- 
saving suggestions. 

To qualify for the incentive pay 
bonus, the employees of the units had 
to demonstrate that they had 
operated during the 1978-79 fiscal 
year at the same or less cost than the 
average of the two preceding fiscal 
years, while maintaining or in- 
creasing the level of services ren- 
dered. An adjustment was made for 
inflation of operating expenses. 

Two of the three groups selected to 
participate in the pilot program are 
part of the Department of Transpor- 
tation’s Division of Highways: The 
Central Equipment Depot in Wake 
County and the Rowan County main- 
tenance unit. 

Gov. Jim Hunt, who toured the 
Wake County location in August, saw 
firsthand some of the innovations 
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developed by the employees. The 
governor said he was “proud of the 
accomplishments of the units in 
Wake and Rowan counties.” 

“I believe we should reward our 
employees for working more efficient- 
ly and finding ways to cust costs and 
save money,” he said. “By using 
these techniques, we are making 
significant advances in getting more 
out of each tax dollar. 

“This is a major goal of my admin- 
istration, and we are making progress.” 

State Transportation Secretary 
Tom Bradshaw said the program is a 
“demonstration of the governor’s 
commitment to increase the efficien- 
cy and effectiveness of state agencies.” 

The employees at the Central 
Equipment Depot produced savings 
of $117,289 in fiscal year 1978-79, 
which ended July 1, 1979. They 
shared in 25 percent of these savings. 
Each employee who worked the en- 
tire 12 months of the fiscal year (94 
workers) received a full share of 
$285.37. There were 14 individuals 
who were employed for only a portion 
of the year and they received partial 
shares. 

Personnel at the Rowan County 
maintenance facility cut costs by 
$59,361 during the past fiscal year. 
Full shares of $243.95 were awarded 


(continued on last page) 
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Gov. Proclaims Oct. 15-20 
“Clean Up Litter Week” 


In an effort to keep North Carolina 
beautiful, Governor Jim Hunt pro- 
claimed October 15-20, “Clean Up 
Litter Week.” 

The Governor also announced that 
he had directed Secretary of Trans- 
portation Tom Bradshaw to make a 
special effort during the third week in 
October to clean up North Carolina’s 
highways. 

In responding to the Governor’s 
charge, Secretary Bradshaw noted, 
“we used at least 300 crews during 
that week in a concentrated litter 
pickup effort along the state highway 
system. In this pilot program we're 
hoping to find that once an area is 
cleaned up, the traveling public will 
be more conscientious in helping us 
keep our highways litter-free. 

“We are also very pleased to have 
the endorsement and cooperation of 
“Keep North Carolina Beautiful, Inc.” 

“The response has been over- 
whelmingly positive,” Bradshaw 


Clean Up Litter 


remarked. “This partnership of local 
governments and citizen groups with 
state government is an important 
reminder that by working together, 
we can accomplish just about 
anything we focus our combined 
energies upon.” 

In addition to the state effort on 
state highway rights of way, many 
local governments and volunteers are 
cleaning up city streets in cooperation 
with “Clean Up Litter Week.” The 
Department of Transportation will 
also provide large litter bags and 
pick-up service at designated points. 

As a follow-up effort, transportation 
personnel will be monitoring areas to 
determine how long they stay clean. 
The department’s highway district of- 
fices are coordinating the efforts with 
local-governments and volunteers. 

The department spends over $1.5 
million annually on roadside littler 
control. 


Division of Motor Vehicles’ employee Kathy Baird disposes of some 
litter during “Clean Up Litter Week” in October. 


Thomas W. Bradshaw, Jr. 
Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 


Salt-spreading Demonsi 

Two representatives of the Si 
Eddie Williams, demonstrate la 
a@ recent snow and ice con 
sonnel. Sand was used ins 
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Snow and 
Workslt 


The statewide snow and ice storm 
of last year may seem like only 
fading, frigid memory, but as far a 
the North Carolina Department c 
Transportation (NCDOT) is concei 
cerned, it isn’t a bit too early to begi) 
preparing for those surprise attacks 

That’s why the department conduc 
ted a series of workshops October 2- 
to provide maintenance personnée 
across the state with information o 
the newest and most effectiv 
methods of clearing snow and ic 
from streets and highways. | 

The workshops were held in Kir 
ston, Asheboro, and Asheville. 

Representatives from the Salt Insti 
tute, a non-profit organization locate: 
in Alexandria, Virginia, attended th 
workshops and presented the lates 
developments in efficient, economicz 
and environmentally so and ie C 


salt in controlling snow and ic 
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TWO-WAY TRAFFIC 


When the North Carolina Depart- 
ment of Transportation (NCDOT) 
“turns on the heat,” taxpayers across 
the state will be saving energy and 
money. ; 

Instead of using electricity to heat a 
pair of rest areas to be built on I-95 in 
Nash County, the department will use 
the sun as its heat source. 

Construction of two solar-heated 
rest areas on I-95 near Dortches 
should begin in November and is ex- 
pected to be completed in May 1981, 
according to the contract approved 
by the state Board of Transportation 
in its monthly meeting October 12. 

Secretary of Transportation Tom 
Bradshaw said, “We are delighted 
with the board’s approval of this con- 
tract. Not only do the rest areas 
represent a first for our department 
but they will be the first state-owned 
facilities which from the beginning 
were designed to utilize active solar 
energy. Governor Hunt has expressed 
enthusiastic support for using solar 
energy for heating purposes and we 


! @': this is another example of our 


oard’s commitment in the Gover- 
nor’s efforts to utilize energy-saving 
devices in public facilities. 

Bill Johnson, head of NCDOT’s 
landscape unit, estimates that each of 
the solar-heated buildings to contain 
1,650 square feet will save almost 300 
million BTU’s (or 82,400 kilowatts of 
electricity) annually. He added that 
one solar-heated facility will cost 
$16,500 more than the same-size rest 
area with electric heating and hot 
water systems, but the state would be 
repaid its share of building costs in 
only 10 months and each year 
thereafter would save some $2,012 
based on current rates for electricity. 

State funding for the project repre- 
sents 10 percent of total costs. The 
remaining 90 percent of funds will be 
provided by the Federal Highway 
Administration. 

Design plans for the rest areas call 
for a solar collector mounted on the 
roof of each building. The heat cap- 


-tured in the collectors will be trans- 


ferred by water to storage tanks. 


Solar-Heated 

Artist’s rendering shows design of new solar-heated rest areas on I-95 
in Nash County recently approved by the North Carolina Board of 
Transportation. The pair of rest areas will be the first state-owned 
facilities which were designed from the beginning to utilize active 
solar energy. 


From the tanks, the water will cir- 
culate through heat exchangers in 
the duct systems and provide heat in 
the buildings. The water will auto- 
matically drain out of the collectors 
when the sun is not shining or the 
temperature drops below freezing. An 
electric heat pump will be installed in 
both rest areas to provide supple- 
mentary heat when necessary. 

The solar heat collected in the 
buildings will: also be used to heat 
water. Standard hot water heaters 
will be available when needed. 

Additional energy-saving 
specifications will require that the 
rest areas contain extra insulation in 
the wall and ceilings and that the 
windows be a double thickness. of 
glass. The front porches on both 
facilities will be enclosed with glass 
and the rear entrances will be built 
with two sets of doors to form air 
locks. 


TRANSPORTATION YESTERDAY: : 


Elsewhere: 1974—Nationwide s 


In North Carolina: 1929—First great bond-issue road-building drive over; road 
tax funds diverted to other public service during Depression. 
eed limit of 55 miles per hour imposed. 


@ Solar-Heated Rest Areas Will Save 


In the lavatories single faucets with 
self-closing valves will be installed 
and the temperature of the running 
water will be maintained at. 100 
degrees. More efficient lighting 
systems will reduce the amount of 
electricity from that previously used 
in rest areas. An extra feature in the 
hallways of both. buildings will be 
glass panels displaying some of the 
solar equipment. 

Talbot & Associates; Ltd.” of 
Virginia Beach, Virginia designed the 
rest area buildings. Both facilities will 
also include parking drives and picnic 
areas. The contract for construction 
was awarded to Barnhill Contract- 
ing Company of Tarboro for 
$1,861,558.85. . 

Another pair of solar-heated rest 
areas is planned on I-85 near Concord 
in Cabarrus County. Contract bids on 
the project will be ae in the 
spring of 1980. 
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Combined Campaign: 
80% and Climbing 


As of October 25, 1,637 Depart- 
ment -of Transportation employees 
had contributed over $14,000 to the 
State Employees Combined Cam- 
paign, benefitting the Wake County 
United Way and 14 national health 
agencies. This figure represented 80 
percent of the department’s goal and 
campaign leaders said they expect 
the objective to be reached at the next 
reporting date. 
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A Glaring Test 

The Division of Highways is 
testing a screen that could in- 
crease safety on the state’s high- 
ways by reducing headlight glare 
at night. The screen, called a 
“‘glaretamer,”’ is aé_ée knitted 
polyester mesh which permits 
motorists to see oncoming traffic 
during the day but decreases 
direct headlights at hight. Test 
sites for the screen are located on 
the Raleigh beltline and ramps at 
the interchange of Wade Avenue. 
Tom Kefor, a representative of 
the screen’s manufacturer, 
assists with its installation. 


Bikeway Extension 

Recently ground was broken for an extension of the Avent Ferry 
Bikeway in Raleigh. Participating in the ceremonies were, from left, 
Stewart Adcock, member of the Wake County Board of Com- 
missioners; Transportation Secretary Tom Bradshaw; Raleigh Mayor | 
Isabella Cannon; and Ronald Heinz, North Carolina District Admin- 1 
istrator for the Federal Highway Administration. || 
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Holiday Schedule | 

: Listed below are the remaining holidays for this year and - | 

: the approved schedule for 1980. : 
I 

a 8 I 

i 1979 ‘| 

- HOLIDAYS DATES - | 

a Veteran’s Day November 12 § 

& Thanksgiving November 22 and 23 & | 

- Christmas December 24, 25 and 26 - 1 

a s | 

: 1980 

q HOLIDAYS DATES a 

- New Year’s Day January 1 - 

a Easter Monday April 7 a 

- Memorial Day May 26 ~ 

g Independence Day July 4 a 

: Labor Day September 1 & 

Ps Veteran’s Day November 11 - 

8 Thanksgiving November 27 and 28 8 

- Christmas December 24, 25 and 26 - 

¢ a 

a a 
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King Named Public 
Transportation Director 


State Transportation Secretary 
Tom Bradshaw has announced the 
appointment of a Lumberton native to 


-fill the post of public transportation 


division director. 

David D. King, who has served as 
assistant director of the division, suc- 
ceeds David C. Robinson in the post. 

Bradshaw said, “I am delighted 
that David King has accepted this 
challenge. David Robinson made an 
outstanding contribution to this de- 
partment’s professional management 
team. I’m confident that David King 
will continue the tradition of leader- 
ship that has characterized the public 
transportation division and the depart- 
ment as a whole as we continue our 
efforts to develop a_ professional 
management team to work in close 


partnership with local government in 
meeting public transportation needs.” 

A 1968 Davidson College graduate, 
King received his Master’s of 
Business Administration in 1970 from 
the University of North Carolina at 
Chapel Hill. 

He served in the U. S. Army Signal 
Corps from 1970-72 and joined the 
department in September 1973 as a 
special assistant to the assistant 


secretary of management. 
In 1975 he was transferred to the 


public transportation division where 
he served as assistant director until 
his promotion. 

King is married to fhe former 
Suzanne Schlitt, principal of Mary 
Phillips Elementary School in 
Raleigh. 


| Institute, Darryl Hearn, left, and 
it salt-spreading equipment during 
sh r highway maintenance per- 
alt he demonstration. 


[ce Control 
ops Held 


| In addition, M. C. Adams, manager 
| of NCDOT’s maintenance branch 
conducted a review of the depart- 
ment’s snow and ice removal policies 
and procedures. 

The review was followed by a field 
demonstration of salt-spreading 
equipment. 

State Secretary of Transportation 
Tom Bradshaw said, “These 
__ workshops are held every two years 
_ for our maintenance people to make 
| sure that we are up to date on the 
_ latest techniques and approaches 
concerning snow and ice removal. We 
also think it is important for our crews 
_ to refresh themselves on standard 
snow and ice removal policies and 
procedures every so often. The public 
has a great deal invested in our high- 
way system and we are committed to 
seeing that it is as serviceable and 
as possible for motorists.” 


Minority Business Enterprise Program 

State Secretary of Transportation Tom Bradshaw presents cer- 
tificate to Bill Moore of Kinston, second from left, a recent graduate of 
a highway construction bidding and management training program 
for minority contractors. Over 60 prospective contractors par- 
ticipated in the Minority Business Enterprise Program, a federally 
funded project initiated by the department to increase the number of 
minority firms in federal-aid highway construction. Barry Jenkins, 
Division of Highways’ manager of construction, and Norman Wilheim, 
vice president of Rea Construction Company, the firm which conduc- 
ted Moore’s internship, observe the presentation. 
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‘ © Incentive’ 
Pay 


(continued from front page) 


to 58 employees and five workers got 
partial shares. 

The Advisory Budget Commission 
approved award of the bonuses on 
September 27. Gov. Hunt distributed 
checks to Equipment Depot em- 
ployees on October 8. Rowan County 
maintenance personnel received their 
bonsus from Secretary Bradshaw at 
the department’s employee service 
awards dinner in Winston-Salem on 


October 10. 


Easy Puncher 

Wallace Barnes, left, and Keith 
Wilkinson of the Central Equip- 
ment Depot’s Upholstery Shop 
demonstrate use of two eyelet 
puncher machines which are used 
to install an eyelet into tar- 
paulins. Barnes is operating the 
former, manual foot punch, while 
Wilkinson uses a similar machine 
which has been connected to a 
hydraulic cylinder. Production 
with the new machine is doubled 
and first year savings are 
\ estimated at up to $2,000. 


Trimming Up Exhibit 


“Productivity Improvements.” 
At State Fair, October 12-20 


Transportation 
Department Exhibit 
Features “Productivity” 


“Productivity improvements” in the 
North Carolina Department of Trans- 
portation were highlighted in the 
agency’s exhibit at the 1979 State 
Fair, October 12-20. 

State Transportation Secretary 
Tom Bradshaw said the purpose of 
the exhibit “is to focus attention on 
the contributions of department em- 
ployees in making operations more 
efficient through greater productivity, 
cost-cutting and energy conservation, 
while continuing to provide a high 
level of service to the public. 

“Efficiency in government is one of 
Gov. Jim Hunt’s major goals and our 
department is enthusiastic about 
sharing our progress in achieving this 
goal with the public.” 

The employees’ contributions, both 
individually and colelctively, are 
made through a variety of programs. 
Individual workers may share ideas 


Grover Lewter left, and Albert Broughton of the Central Equipment 
Depot’s Carpentry Shop finish assemblying a display for the depart- 
ment’s exhibit at the State Fair. The theme of this year’s exhibit was 


through the Employee Suggestion 
System. Groups of employees work 
together in the Incentive Pay and 
Method Improvements programs. 

Examples of the money-saving 
ideas and increased productivity were 
displayed, including several 
machines that department employees 
invented. Two of these machines, a 
crankshaft straightener and an eyelet 
puncher, were located at the exhibit 
in the Kerr Scott Pavilion. 

In addition, a film detailing the 
condition of the nation’s highway 
system was shown, demonstrating 
the need for greater productivity and 
making the best use of tax dollars. 

Visitors to the exhibit received a 
variety of informational literature, in- 
cluding 1980 transportation maps, 
ferry schedules, detour bulletins, 
aeronautical charts and _ bicycle 
touring guides. 


